
Gateway Elementary Goals

Goal 1:  Gateway Elementary will contribute to higher scores in the areas of Math and Reading in the 3rd Grade

            Kilgo Training
            Guided Reading
            Students will utilize Istation and Study Island 
            Technology upgrades to support curriculum programs
            Reading Recovery
            Literacy Groups
            Science Lab
            C-Scope, Saxon Math and Phonics will be used to supplement instruction
            Teachers will administer Rigby Benchmark 3 times a year
            Students will take STAAR-like assessment 2 times a year
            RtI will be utilized to provide necessary help for struggling students

Goal 2:  Gateway Elementary will seek to maintain an average daily attendance of at least 96%

            Borger Rotary Club and Walmart will award a bike to a student whose name is drawn for perfect attendance
            Attendance Puzzle

Goal 3   Gateway Elementary will provide a positive, safe and orderly learning environment conducive to learning
        
            Students will gain a better understanding of acceptable behavior
            Students will learn acceptable behavior in time of crisis
            Drug, Alcohol and Tobacco Awareness (Red Ribbon Week)
            
Goal 4   Gateway Elementary will work to strengthen relationships with parents and the community

            New Year's Party
            Parent-Teacher Conferences
            Student programs (Music Programs for parents and nursing home, Square Dancing, Elementary Track Meet)

Goal 5   Professional Development

            All teachers will attend Kilgo Scope and Sequence Training
            Teachers will attend Literacy Training provided by Reading Recovery Teachers
            Professional development, materials, and programs to support components and strategies in reading
            Professional development to support district initiatives
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